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• Juliet Oosthuysen enquired about whether the microcredentials offering was viable and profitable.  Martin Jones 
explained that this would need to be reviewed in the light of demand, as the provision had only recently been 
launched. 

• Juliet Oosthuysen questioned the term ‘microcredentials’ from a marketing perspective and the language used on 
the website. Annabel Kiernan agreed that the website was being developed and the language simplified.  
 

There were no further comments, and the report was noted. 

372 The KPI Scorecard (DISCUSSION) SP/19/05 was introduced by the Chief Operating Officer as a guide for governors 
and a summary of subsequent papers.  
 

• The paper is intended to be automatically referred to the Board of Governors, thus reducing the duplication of 
papers from the Strategy and Performance Committee to the Board of Governor meetings. A summary of the 
current performance against KPIs was contained within this with the following papers expanding the narrative 
position. 

 
There were no comments and the KPI Scorecard was noted. 

373 The Pro Vice Chancellor Academic introduced the Student Employability Report (DISCUSSION) SP/19/06 which 
summarises the key impact-driven employability interventions carried out in 2022-23 including: 
 
• The ROI for the £95,000 spent on graduate interventions delivered to the Class of 2021 has significantly increased 

graduate outcomes to 72.9% in Times (up 6.6pp from last year) and to 75% in Guardian (up 3pp). These results 
surpass interim targets and place us very close to meeting the 2027 KPIs of achieving 75% graduate outcomes and 
20% graduate retention in graduate jobs in the region. These improvements had a positive influence on League Tables 
raising 13 places in the Times ranking (from 106 to 93) and 5 places in the Guardian (from 68 to 63).  

• The graduate action plan for Class of 2022 has been delivered, estimating an additional 2-3% increase in graduate 
outcomes by May 2024. This boost is mainly due to an extra 25 graduate matches to external internships.  

• Student, graduate and employer engagement with employability is the highest in 3 years. The latest data shows an 
82% increase in 1:1 appointments (4227), a 282% increase in career sessions attendance (7827), 7% increase in 
placement/internships (873) and a 300% increase in employer events.  

• High student satisfaction with employability is evidenced by the WUSCA 2023 Award as students voted Staffordshire 
University as a top 10 university for ‘Best Career Prospects’.  In addition, the Employability Framework is now 
embedded in c90% of courses. We aim to make employability 100% accessible to all students through our inclusive 
curriculum, minimising the requirement for students to engage in extra-curricular activities in order to develop 
employability skills, whilst meeting employers’ expectations. 

• These institutional developments are designed to continue impacting on KPIs and enhancing the student experience. 
They are helping Staffordshire University recover from previous disappointing results, achieving better outcomes and 
supporting our ambitions to return to a top 50 position in the League Tables.  

Members and attendees commented as follows: 
 
• The Committee praised the ROI on the £95,000 spent for its positive outcomes. Juliet Oosthuysen asked whether 

the amount invested was an increase on last year and Annabel Kiernan confirmed this was the case, however as the 
project did not exist previously no comparison figures were available.  

• Juliet Oosthuysen requested that the excellent claims and accolades on the university’s website be translated into 
tangible benefits to engage the audience more fully, as thinking about the accolades in translatable messaging to 
the audience would be more beneficial. 

• Olayemi Ajiteru noted that whilst the university’s employability service is excellent for graduates, the placements 
provision is lacking as from his experience, when students approach employers themselves they tend to be rejected. 
It was agreed that he should share further insights with Annabel Kiernan and from these further developments could 
be made for placement provision. In discussion it was also highlighted that a further focus from careers could also 
be targeted towards postgraduate students and their slightly different employability needs.  
 

There were no further comments and the report was noted. 

374 The Chief Financial Officer and Deputy Chief Executive presented the Energy Consumption Performance Report 
(DISCUSSION) SP/19/07  
 
• Staffordshire University is committed to reducing energy consumption of its owned and operated estate, to minimise 

the associated environmental and financial impacts. At the beginning of October 2021, the University became members 
of The Energy Consortium (TEC), who represent the interests of the education sector, and entered 36-month flexible 
procurement contracts electricity and gas with EDF Energy and Corona Energy respectively, which are managed by 
TEC. 
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 108th out of 130 institutions in the Complete University Guide, down 6 places from 102nd (released June 

2023).   
 63rd out of 122 institutions in the Guardian University Guide, a rise of 5 places from 68th (released Sept 

2023).   
 = 93rd out of 132 institutions in the Times/Sunday Times Good University Guide, up 13 places from 106th 

(released Sept 2023).   
 
• The University’s ranking in the Guardian University Guide sees the University just outside of the KPI of top 50% in the 

league table. 
• The University was placed =71st out of 128 institutions in the first Daily Mail University guide.  
• The Times Higher Education Impact Rankings 2023 was released on 1st June. This is the third year the University has 

featured in the impact rankings. The University is ranked 601-800 out of 1591 institutions, down from 401-600 out of 
1406 last year. However, our best performing SDG was SDG4 Quality Education. This year’s score of 73.3 for this SDG, 
saw the University enter the top 100 institutions globally for the first time, ranked =95 out of 1304 institutions. 
Staffordshire was ranked 2nd, after Manchester Metropolitan University amongst UK institutions. 

• The University has seen an improvement in its overall ranking in the THE World University Rankings 2024 published 
on 27th September. It has risen from rank 1201-1500 last year to rank 1001-1200 this year. 

• To enhance the monitoring, reporting and consideration of the University’s performance and mitigating actions in key 
domestic and global league tables, the actions from the previously approved SLT League Table Performance 
Improvement Ongoing Action Plan have been merged with new actions that emerged through the League Tables 
Group meetings during 2022/23, to create a League Tables Integrated Action Plan. 

Members and attendees commented as follows: 
 
• Martin Jones commented on the importance of the QS World University Rankings and the Times Higher Education 

World Rankings, both of which are essential for leveraging discussions on funding and for increasing international 
recruitment.  To secure a ranking of less than 1000 would involve improving the quality and quantity of the university’s 
research performance and its number of international contacts. Purchasing intelligence data which is linked to QS 
metrics will also need to be considered.  KPIs have been introduced to ensure the university moves in the right direction 
and Juliet Oosthuysen asked for these to be made available. A discussion around league table strategy will also take 
place at the Strategic Event in November. 

• Chris Headleand noted that the metrics are not equally weighted, for example art underperforms under certain metrics 
but its Staff Student Ratio (SSR) drives it into the top 10.  Similarly, the impact of losing research academics due to 
redundancies will need to be mitigated. Sally McGill commented that as the university is a Post 92 institution it has a 
natural disadvantage as research staff are classified as a resource for students. All agreed that modelling activities will 
need to be carried out to reduce the impact on league tables in the future.   

 
There were no further comments and the report was noted. 

377 The Deputy Vice Chancellor introduced the Apprenticeships Performance Report (DISCUSSION) SP/19/10 and 
highlighted that the University’s apprenticeship provision has performed strongly in 22/23 and has again exceeded overall 
targets in the following areas:  
 
• Recruitment, at 1123, significantly exceeded target with even the PCDA exceeding its original target, despite the 

cessation of new starts from West Midlands Policy Force (WMP) on 31 March 2023.  
• At 31 July 2023, 4271 apprentices had been recruited towards the, recently increased, University target of 6,500 by 

July 2026. Non-PCDA apprenticeships continue to grow in numbers enrolled and geographical reach. The 
Apprenticeships Recruitment Strategy, as a subset of the Business Engagement Strategy, is included in the papers for 
this meeting for approval and has been refreshed as part of the PCDA mitigating actions to sustain our position in the 
apprenticeships.  

• Income from Apprenticeship provision continues to grow year on year with over £17m confirmed for 22/23.  Income 
generated from apprenticeships completed in 22/23 will continue to be paid for some months as 20% completion 
payments are processed by the ESFA.  

• Income from Apprenticeships has increased significantly. This is due to the increased enrolment on Degree 
Apprenticeships with a higher funding cap e.g., Social Work, Digital Technology Solutions (DTS) and Healthcare Science 
Practitioner (HCSP). The MoD has confirmed an extension by 2 years of the 3-year contract started in February 2021. 
This new contract continues a commitment to 100 Chartered Manager degree apprentices per year via 3 cohorts with 
a total value of £3.8m.  

Members and attendees commented as follows:  
 
• Juliet Oosthuysen asked how the university is faring against budget and Sally McGill confirmed the university is on 

target to meet the budget for the year against apprenticeships.  
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• Martin Jones added that the university is submitting a bid through the OfS to enhance apprenticeship numbers and 
to help recruit and grow into new and existing areas and this is expected to be secured.  

 
There were no further comments and the report was noted.  

378 The Deputy Vice Chancellor introduced the Research Performance Report (DISCUSSION) SP/19/11 and highlighted 
that:  
 
• Research is inbuilt within the new University strategic plan and underpinning strategies.  With a teaching-led, research 

inspired approach, research will be a fundamental requirement to deliver our next generation performance and next 
generation engagement priorities.  This paper outlines progress and the plans in place to achieve our research KPIs: 

• £5m income from externally funded research per annum.  This target is set to be achieved at the end of the 5-year 
strategy.  Our target towards this KPI is £0.8m research income for the academic year 2022/23. In 2021/22 we 
achieved over this figure with £0.97m received and have received £1.38m income for 2022/23 (subject to audit 
confirmation).  Additional funding worth £2.02m was secured in 2022/23 providing an increase in pipeline for future 
years.   

• 55% of our outputs will be co-authored internationally.  This target is measured by analysis of the publications recorded 
on Scopus1 (an abstract and citation database of peer-reviewed academic research publications) which are affiliated 
to Staffordshire University. Outputs on Scopus are recorded by the calendar year of publication rather than academic 
year.  Our target for this academic year is 52% outputs co-authored internationally. 2022 saw 57.3% of our papers 
being co-authored with an international co-author, which is the fourth year for an increase in this metric.  Initial figures 
for 2023 (on 22nd September 2023) have reduced to 55.4% showing a small drop but are in line with the KPI 
achievement. 

• Secure entry into the QS World University Rankings by 2024-2025 and progress to ‘top 1000’.  We are not currently 
in the QS World University Rankings and have in place a strategy to ensure we are ranked in the top 1000 by 2026/27. 
A major component of the QS scoring is a survey of academic and academic-related staff, and work is scheduled for 
engagement with collaborators to support the next QS survey.   

There were no further comments and the report was noted. 

379 The Annual Report on Learning & Teaching (DISCUSSION) SP/19/12 was introduced by Pro Vice Chancellor 
Academic. The report reflects on the activity and performance of the Learning and Teaching portfolio led by Academic 
Quality Development (AQD) and the Staffordshire Centre for Learning and Pedagogic Practice (SCoLPP).  
This report discusses the impact and work of each of AQD’s departments in turn: 

• Academic Development – course monitoring and staff professional development 
• Student & Graduate Employability – in-curriculum employability, Graduate Outcomes and Graduate employment  
• Education Research & Evaluation – sector consultations, TEF, APP, student surveys 
• Academic Projects – curriculum management, Student Manifesto, FE2HE transition programme, EDGE 
• Academic Quality – oversight of governance and management of QA including Microcredentials framework 
• Digital Pedagogies – digital diagnostics and upskilling, digital education solutions, AI policies 

This is followed by a discussion of the key successes in SCoLPP, highlights include:  

• Academic Quality Service led enhancements in continuous course monitoring and course action planning, course 
approval and amendment and course information for students, including working closely with Apprenticeships and 
Collaborative Academic Partnerships to ensure full oversight and consistency across all provision. 

• Academic Development (AD) has driven work to support course teams responding to strategic priorities, as well as 
increasing AD’s breadth and reach across the University community through networks, festivals of learning and 
teaching, and reforms to staff induction. It has also reformed and relaunched with AdvanceHE the Staffordshire 
Route to Fellowship to support the University’s KPI in this area.   

• Student and Graduate Employability experienced a number of successes, driving a considerable increase in League 
Tables from Graduate Outcomes results (Sept 23); alongside the continued growth of reach and impact SGE has 
with students and Graduates, it has also increased the pedagogical activity among academics in employability within 
the curriculum.  

• In 2022/23 Education Research and Evaluation pioneered its Student Basic Needs Survey pilot, supported the 
University TEF submission, managed the development of the 2024-2028 Access and Participation Plan, and provided 
written expertise through regulator, sector body and Government consultation responses. 

• Academic Projects led on a number of key areas to respond dynamically to ‘wicked’ issues through the facilitation of 
cross institutional collaboration on Curriculum Management, Student Enrichment and Engagement (EDGE), FE2HE 
transition Microcredentials and the Student Manifesto. 
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• Digital Pedagogies established the Teaching Innovation & Learning Enhancement (TILE) Hub as a key aspect of its 
delivery to staff and students, digital future proofing our learning and teaching infrastructure and capability, as well 
as ensuring improvement to the digital student experience, setting the groundwork for the 2023/24 plans and 
working on Curriculum 24 to grow Staffordshire's Hybrid and HiFlex learning. 

• SCoLPP have demonstrated a consistent track record, bridging the gap between research and practice at 
Staffordshire, through projects such as the QAA UK funded Phenomenon-Based Learning: Developing Phenomenal 
Learning; the TASO funded research Contextualising the landscape and developing a typology of approaches to 
address the ethnicity degree awarding gap; and the QAA Scotland funded The Universal Evaluation Framework 
(UEF). This work will be vital to the delivery of Curriculum 2024 and Staffordshire’s new APP plan.  

Members and attendees commented as follows: 
 
• Juliet Oosthuysen asked about the cost-of-living crisis and its effect on students. Annabel Kiernan advised that the 

university partners with the Student Union on this and that the basic needs survey was piloted through the summer 
with a view to providing support to shaping interventions and assist the students through their academic journey. It 
was noted that the ‘cost of living’ issues had impacted significantly on student groups and particularly those from the 
Unievrsity’s traditional recruiting cohorts. 

 
There were no further comments and the report was noted. 

380 The Business Case – Lichfield (APPROVAL) SP/19/13 was introduced by Deputy Vice Chancellor for approval. The 
paper now presents the full costings of delivering the option B which was chosen at the February 2023 Strategy and 
Performance Committee to ‘Rebrand, increase engagement with the college and grow market share’ of the Lichfield 
campus where Staffordshire University is co located in joint ownership with the South Stafford College.  
 

• Option B presents a strategic opportunity to deepen our partnership with South Staffordshire College and strategically 
align our top-up pathway options with the college’s games courses that are located there. We are particularly focusing 
on games subjects initially as this is where the main growth at South Staffordshire College is.  

• Furthermore, it will support growth of the university’s market share in Lichfield and South Staffordshire from the 
current ~5% to target 14.7%. It will also allow the university to strengthen its brand in the city and surrounding area 
and gradually reposition its Business Village towards games and digital sector businesses. Financially, Option B 
anticipated contribution in 2026/27 will provide £226,000 contribution.  

• The Option B Financial Summary outlines the full income and expenditure. The investment on top of the budgeted 
expenditure is for the marketing, redecorating the Business Village and capital investment to upgrade one teaching 
room, upgrade the digital network for the teaching space and upgrade the Business Village meeting room.  

• There may also be further opportunities in the future around other subject areas like Esports and creative arts subjects 
that the college is seeing growth in up to Level 3. Further consideration of these will be facilitated by approving this 
business case for the games courses and growing partnership with the college. 

• The recommendation is to proceed with the implementation of Option B and to monitor the implementation and 
progress through annual reports to the Strategy & Performance Committee.  

Members and attendees commented as follows:  
 
• Chris Headleand asked whether an assessment had taken place about the potential growth opportunity from 

implementing Option B. Kevin Hetherington commented that the university is aiming for 14% of the market share 
which should be achievable.  Implementing Option B is expected to leverage growth as the proposal will allow students 
who don’t wish to commute an opportunity to study games up to level 6.  South Staffordshire area typically has a 
large number of students who move into higher education and there is not one main higher education provider. Once 
Lichfield is proactively marketed and the university has more visibility in the area, a pipeline of students is expected 
in a wider range of subjects.  
 

There were no further comments and the Business Case for Lichfield was approved. 

381 The Business Engagement Strategy (APPROVAL) SP/19/14 was introduced by the Deputy Vice Chancellor for approval 
together with the Apprenticeships Recruitment Strategy report. The Business Engagement strategy strives to execute on 
the ‘Catalyst for Change’ approach to next generation engagement and to create a dynamic ecosystem fostering greater 
research, enterprise, and student links through partnerships with businesses across Stoke-on-Trent and Staffordshire, 
London and nationally. The strategy seeks to focus on key areas across: 
 
 Research commercialisation, through our Research, Innovation and Enterprise Centres with focus on Knowledge 

Transfer Partnerships and consulting  
 Work-based learning, retaining our leading apprenticeships position and grow microcredentials, CPD and HTQs 
 Embedding students and graduates in quality paid roles supporting graduate outcomes utilising Unitemps and student 

consulting agency 






