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• The report highlights that owing to additional student enrolments in September/October 2023, the savings target 
required to achieve a 3% operating surplus, before exceptional costs of severance, in 2023/24 was calculated in 
October 2023 as £13.8m, but an early view of 2024/25 shows that additional savings will be required before the 
start of that financial year.  According to latest estimates, the in-year effect in 2023/24 of those additional savings 
would increase the total in year savings to £15.0m, which has been adopted as the new minimum target for savings. 

Members and attendees commented as follows: 
 
• Kim Newell Chebator asked about the costs associated with leavers and Sally McGill that some of the reduction in 

costs was due to staff leaving naturally. Any skills shortages will be reassessed in September 2024, once the latest 
enrolment position was known. 

• Colin Hughes asked that a one-page summary be provided of the current situation and where we expect to be 
based on different scenarios taking into account the Target Operating Model programme. Sally McGill will provide 
an update on the savings achieved and expected within the current financial year at the next Board of Governors 
meeting. A more detailed update on the implementation of the proposed Target Operating Model, the potential 
scenarios for 2024/5 and the required savings will be provided at the next Sustainability and Resources Committee 
meeting in June.  

 
There were no further comments, and the report was noted. 

615 The Period Six Forecast - Capital Expenditure Report SR/23/15 was introduced for discussion by Chief Financial 
Officer Sally McGill. 
 
• This paper provides an update on current capital expenditure projects, highlighting the current status of major 

projects as at 31 January 2024.  In summary the expenditure on capital forecast for 2023/24 will be £9.2m under 
budget, made up of: 

• £5.9m Unallocated budget 
• £2.4m deferred relating to the Squires View car park 
• £1.1m not required for infrastructure within the Simmersion project in Ashley 2 
• £0.4m of work on the nature reserve deferred 
• £0.4m other savings 
• (£1m) additional expenditure forecast relating to maintenance 

• As at 31 July 2024, the unallocated budget and any other known budget amounts which are no longer needed 
will be released for future use. 

Members and attendees commented as follows: 
 

• Ian Jenkinson asked about the underspend on completion of the Catalyst building and if that will be released in 
the future. Sally McGill explained that the overspend was identified once the accounts were finalised on 
completion on the Catalyst, and confirmed this would be released. 

There were no further comments, and the report was noted. 

616 The Forward View of Capital Expenditure SR/23/16 was introduced by Chief Financial Officer Sally McGill for 
information.  
 
• The paper provides an update on the University’s strategic capital expenditure plan, in order to inform the University’s 

decision to invest in the Student Village.  The tables in the report show the revised future plan, the impact on the 
University’s cash reserves, including the year end balance (must be more than £25m) and the lowest cash balance 
anticipated in each year.  The lowest balance is always in April owing to the timing of the receipt of the final tranche 
of payments from the Student Loan Company. 

• The year end cash balance, as proposed, is always above £25m and the lowest cash balance (April 2025) is 
manageable.  Not all of the University’s cash over the next five year has been committed in order to leave a further 
contingency of about £45m which could be used for investment in the future, if this could be demonstrated to be 
sustainable. 

There were no comments, and the report was noted. 

617 The Finance Strategy Update SR/23/17 was introduced by Chief Financial Officer Sally McGill for approval.  The report 
is an update of the Finance Strategy which was approved by the Board of Governors in early 2022 as part of the new 
University Strategy, supporting the development of Staffordshire University through to 2030. 
 
• The following actions are required in order to implement the Finance Strategy: 
• The Board of Governors will sign off an annual budget and five-year strategic financial plans which are compliant 

with the Bank covenants and any other external regulatory requirements. 










